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Premise: 

The problem:  while the "faith at work" movement is a burgeoning phenomenon, giving rise to a plethora of books for business people, nowhere is there a book serving as a resource to the clergy in the specific task of ministering to the business people in their congregations.  

The solution:  the book provides the missing link, equipping clergy with a better understanding of the world of business and the capitalistic economic system in the context of Christianity, enabling them to minister more empathetically to people in business.   Book jacket:  The ONE book most of your congregation want you to read!

Benefits:  After completing Closing the Sunday – Monday Gap, readers will possess:

1. the analytical tools for rational thinking about economic issues of particular interest to clergy.   Jacket:  Are you and your business congregants speaking the same language?
2. a clearer understanding of how the business firm relates to the values, interests and priorities of the church;   Jacket:  Business and the church: enemies or allies?
3.
insights into the perspectives held by business people to more effectively minister to them.    Jacket:  How does the business person in your church view the world? 

The overall purpose of this book is to provide the pastor with the knowledge and tools of economics and business to enable more effective communication with and counseling to people in business.   Jacket:  Eliminate the disconnect in your church!  
Features: 

The key feature of the book is its rigor, providing the laws and principles of economic analysis.   Jacket:  Arming you with the tools to close the Sunday – Monday gap!
Secondly, the book explicitly and directly relates the laws and principles of economics and the practices of the business firm to the doctrines and tenets of Christianity.   Jacket:  What in Heaven’s Name do profits and property have to do with love?  How does God reconcile capitalism and Christianity? 

Thirdly, the book is comprehensive, ranging from the micro-picture, the business firm, to the macro-picture, the global economy, providing a complete picture of the relationship of economics to Christianity.  Jacket:  Providing a complete understanding of your congregants’ world.
Overview: 

The book is divided into the following nine topics designed to discuss both (1) the economic system and (2) the functioning of the business firm, presenting both economic concepts and business examples in order to provide the reader with a full understanding of the business world.  

The Big Picture – Our Economy 
    Capitalism and Christianity: Compatible or Conflicting?


The Small Picture – The Business Firm 

     Profits, Ethics, Competition, Community  Economic Issues Important to the Church
   
      Poverty, Housing, Environment, Energy
Money



                  Micro-lending: bringing the world’s poor into the game


Globalization – International Trade


           Discord or Harmony? War or Peace?
Stewardship of Natural Resources – Environmental Economics          Protecting God’s Creations
Stewardship of Financial Resources



         Generosity, Philanthropy, Love
Economic Justice





     Egalitarianism, wealth disparities 
Human Effects of Private Enterprise


      

      Materialism or Meaning?


The Market

The core, principal market for the book will be clergy.  There is a yearning on the part of clergy for a better understanding of the business world in order to equip them with the tools to connect with business people.  The pastor could find this book in any one of several categories; for example, Pastor Leadership, Pastor Development, Connecting with Congregants, Church Growth, Church and Society, Stewardship, Ethics, Mission and Evangelism, Christian Living, Theology and Economics, or Church and Ministry.


Two important secondary markets exist for the book: (1) adult education and outreach departments of churches seeking resources to improve their contributing to the “faith at work” movement and (2) seminarians in courses dealing with ministry in daily life and vocations.  Two tertiary markets exist for the book: (1) business people seeking a resource in discussing business issues with their pastors and (2) a broader student audience, providing helpful guidance to young people embarking upon a career in business and wanting to integrate their careers with their faith.

The impetus to write this book came largely from the findings of scholars Laura Nash of Harvard and Scotty McLennan of Stanford, published in their book Church on Sunday, Work on Monday (San Francisco: Jossey-Bass, 2001) in which they observe “a pervasive feeling of inadequacy on the part of clergy and church leaders to substantively address issues facing business people.”  

Differentiation:   While there are a number of books serving business people on how to take their faith to work, there are virtually no books serving clergy in ministering to these business people.  Only one such a book has been found, Economic Thinking for the Theologically Minded by Samuel Gregg (University Press of America, 2001), although it is lacking in depth and is inadequate in explanations.  The void has resulted from the absence of an author qualified to relate sound theology to sound economics.  Jacket:  Written by one who has bridged the Gap. 

WRITING  SAMPLE
CLOSING THE SUNDAY – MONDAY GAP

Opening a Conversation Between Clergy and Business People

Chapter I

INTRODUCTION

Dear Pastor:

Your leading me and other business people on our walk with God has been an enormous blessing.  I am grateful for the spiritual growth which I have gained through you.

With your guidance I am working toward bringing all of the elements of my life – family, work, community, church – into an integrated whole centered in Jesus Christ.

As you know, my work in business is a major component of my life.  It is where I spend most of my time, where I express many of my God-given talents, where I influence and am influenced by others, and from where all of my family’s income flows.  I have felt particularly blessed by your affirming my business vocation as part of my calling to serve God’s glory.

Increasingly I am seeking your advice on business issues, your counsel on workplace challenges, your guidance on my future business plans, your insights on resolving business conflicts and your perspectives on balancing business priorities.  More and more I am looking to you for instruction on how to apply my faith to my business.

You have suggested that perhaps an appropriate step in this process is for me to brief you fully on my world of business.   You have expressed a desire for a better understanding of my business perspectives and of how the world of business works in order to better equip you for providing the pastoral guidance which I am seeking.  As you have broadened my understanding of the words “mission” and “ministry” and how they might apply to the marketplace, you have invited me to describe the marketplace to you. 

Thank you for this invitation.  I know that it reflects your commitment to all of the business people in your congregation.  Indeed, we make up the bulk of your congregation, and perhaps this lies behind your concern for avoiding any sort of “Sunday – Monday gap.”  An apparent disconnect between the church and the business world has been observed by several theologians.  Scholars Laura Nash of Harvard and Scotty McLennan of Stanford, who report on their extensive research in their book Church on Sunday, Work on Monday, note that “Hoping for the possibility of consistency between their Christianity and their careers, many businesspeople find themselves instead locked in surprising conflict with their own church’s attitudes toward business,…”
  They further observe, “Protestant congregations are middle-class people who spend most of their waking hours at a business or married to people in business. They are looking for ways to live their Christian belief and values at work.”
   They continue, “We believe there is an urgent need to develop stronger community support within religious institutions for congregants who seek to live their faith in worldly occupations.”
  Finally, they warn, “Unless addressed constructively, the distanced relationship is likely to lead to further marginalization of the church.  Mainstream businesspeople are leaving the mainstream churches; they are participating in many other programs that offer help in shaping the attitudes and behaviors that negotiate spirituality and economics.  This trend flies in the face of the transforming aspirations of the church.”

As more and more business people in your congregation are coming to you for guidance, you have commendably asked me to enlighten you to the business world so that you might be more effective in explaining the Christian response to specific business issues.  Out of my respect for you, this book is rigorous.  Some of the material will get fairly technical.  This is to take you beyond the superficial into a substantive understanding of economic laws and principles and how the business system works.  This will provide you with the tools with which to have helpful conversations with business people.  This book is intended to arm you with the knowledge, and more importantly, the perspectives that enable you to reach into your congregants’ heads, understand their perception of reality, engage them, and thereby empathetically perform the transformational work to which God has called you as a pastor.   

An Important Distinction

Let me acknowledge at the very outset that the message of Scripture overwhelms the relatively trivial matter of worldly systems.  Throughout the Bible we are called upon to live a life of faith, simply enduring the particular social, political and economic systems in which we live.  Jesus Christ advocated no particular social/economic/political structure or system.  The Bible’s message is simply to love each other for the glory of God.  

“The world and its desires pass away, but the man who does the will of God lives forever.” (1 Jn. 2:17)

Therefore, the relevancy of this book is limited to the less important, subsidiary aspect of our lives.  In my discussion of economic systems I do not in any way want to imply that the characteristics of the economy are making the world a more or less God-like world.  I understand that Christian hope and optimism do not refer to the worldly condition.  As Shirley Guthrie, Professor of Systematic Theology at Columbia Theological Seminary, notes, “The justice, freedom, and peace of the kingdom of God will not come within history as the result of human efforts; it will come at the end of history as the result of what only God can and will do.  For Christians that means the end of all idealistic or utopian confidence in any political or social ideology.”
  

I understand that all political, economic and social issues are subordinate to the central importance of the salvation of each individual in whatever society he or she might live.  Jesus Christ was establishing a spiritual kingdom in which each of us accepts the authority of God over our life.  Our sole task is to glorify God through loving others. 

Perhaps the most inspiring demonstration of giving oneself over to Jesus Christ is the apostle Paul.  

“But whatever was to my profit I now consider loss for the sake of Christ.  What is more, I consider everything a loss compared to the surpassing greatness of knowing Christ Jesus my Lord, for whose 
sake I have lost all things.  I consider them rubbish, that I may gain Christ and be found in him, ….  – the righteousness that comes from God and is by faith.”  (Phil. 3:7-9)

To the obedient Christian, then, the economic system is relevant only as a mechanism for expressing love to others.  The role of Christianity, with its focus on the ultimate meaning of humankind, is to lead business people – and all people – to glorifying God.  Christianity is primary.  Economics is secondary.

The Changed Nature of Economics

With the foregoing important distinction having been explicitly noted, let us now turn our attention to the subject of economics and the business world.  Many clergy’s first exposure to the subject of money and wealth is not as economics students where they see income as the earned result of economic contribution, but rather as biblical students where they see wealth as the result of plunder following military conquests or the outcome of political oppression.  For the entire period of history covered by Scripture, the economic, political and social systems, institutions and structures were entirely different from those of today.  Affluence was not distributed to a broad middle class characteristic of contemporary democratic, economically developed countries, but was possessed by a tiny group of elite.  

Further, at the time of Jesus the political and economic systems were intertwined, with most people working on the land controlled by the political leaders.   The economies throughout the periods covered by the Bible were principally agrarian.  The peasant masses served virtually as indentured servants to the landowning aristocracies, who with military and political leaders made up an exclusive ruling class.  A client-patron system existed embodying all sorts of relationships with implications for debtors and creditors, servants and masters, and buyers and sellers.  Numerous tomes have been written on the various economies and societies as well as political structures and practices existing throughout the various epochs of the Bible.  Suffice it to note here that those structures, conditions, practices, relationships, assumptions, mores, morals and even terminology are so dramatically different from those of today that applying the Biblical context to economic matters today is precarious.   

In Biblical times economics was a zero sum game.  That is, what I gained, you lost.  The only way I could gain was to get possession of what someone else had.  But today the game has changed.  And this is the profound difference: economics is a positive sum game.  The way I accumulate wealth is by providing you with what you want.  This is not to say that (1) some win more than others or (2) there are some dishonest players who break the rules of the economics game, requiring an ever-vigilant referee in the form of government regulation or (3) there are some sitting on the sidelines not even participating in the game.  And I will address these.  But the game – the economic system – is set up so that one wins by everyone else winning.  Bill Gates became the wealthiest man in the world by coming up with mechanisms by which we all have won immense benefits.  Henry Ford became a wealthy man solely by inventing a way in which families could win by owning a car.  In the game of capitalism, the way I win is by enabling you to win.

To understand how wealth is created and distributed today is not to understand military operations or the psychology of rulers, but to understand how economies function.  This requires an understanding of economic laws and principles.  In the process of exploring the subject of economics, we will examine many important specific issues including employment, wages, prices, profits, productivity, standard of living, international trade, environmental protection, work, energy, housing, job growth, money, banking, philanthropy, church finances, the social effects of economic activity and, perhaps most important, the role of the business firm in society.  A warning: all of these topics have been subject to strong biases and predispositions resulting from commonly held misconceptions and myths.  This book will be enlightening to some and disturbing to others as it takes head-on and exposes common errors.  Therefore, when you come to points with which you disagree, keep on reading, withholding judgment until you complete the entire book.  Economics is a subject that must be understood and applied in totality.  

This discussion will not only describe the economy, giving you an understanding of current economic relationships, but, more importantly, will equip you with the tools for analyzing economic phenomena.  It will provide you with insights that will clarify your own thinking on the full array of economic issues.  Further, it will reveal the blemishes and defects of contemporary economic systems and also enlighten you to the benefits that flow from the free enterprise system.  This book is going to stretch your thinking, exposing you to brand new concepts and perspectives.    

From this will emerge the major purpose of this book: providing you with the knowledge, reasoning process and empathy to enable you to communicate more effectively with the business people in your congregation.  They need your help.  The first step toward your helping them is your understanding their world, and you are to be commended for venturing out into what might be unfamiliar territory.  But remember that this book is intended simply as a basis for further dialogue between church leaders and business people.

Having stated the purpose of this book, noting the important distinction of the subsidiary role of economics in God’s world, and observing the changed nature of economics from that of Biblical times, let us now proceed with an examination of contemporary economics.  Welcome to the business world – the place where many Christians spend most of their time.
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