Foreword

Invention, fanciful imagination, superimposing a text on Scripture that isn’t there; these are the words used by one of my oldest friends, Tim, after he read my original manuscript.  As critical as Tim was, he still called a few weeks later after I received his twenty page critique, to make sure we were still friends.  As Tim described it, “The critique was dripping blood.”  Tim’s biggest concern was how I was getting effective anything, much less the Effective Will of God, from Ephesians Chapter One.  Therefore, I will take this opportunity to defend myself and hopefully put Tim a little more at ease.


In a nutshell, effectiveness is righteousness, and I am using righteousness to mean the right ways of God.  Psalms 23:3, “He restores my soul; He guides me in paths of righteousness for His name sake.”  We can all agree that the right ways of God are effective.  In fact, following the right ways of God would put us in the center of God’s will or The Effective Will of God.  Does Apostle Paul, the author of Ephesians, mention righteousness or effectiveness in Ephesians One?  No, but the word and the foundational truth is implicit.  We can’t move forward with God and not be following His righteousness or effective will.


Do we just say one day as a Christian, “I haven’t been following the right ways of God, but starting Monday, I will?”  This resolution would be short lived as many of our resolutions tend to be.  Oftentimes to create the change we need in our lives, we need a mentor, a coach, a motivator.  This is exactly how we see the Apostle Paul when he penned the letter to Ephesians.  Paul was the master motivator, the empowering manager, and the one who knew how to bring out the best in people.


As the master motivator, Paul’s language has texture and depth.  One can feel Paul’s excitement coming out of his words.  His passion is God inspired and his words carry the same significance today as the carried in AD 64.  Paul also knew the value of motivating by what he didn’t say; by letting the decision come from the inside of his students.  We know that many of the life lessons that stay with us are the ones we learn on our own.


As a manager myself, when I read Ephesians I am drawn to how Paul uses the text to mold and make his audience into the team they need to become.  My good friend Tim is more of the theologian, and as such, he looks at those same words in a different light.  That, however, is the beauty of God’s Word.  The Word of God is alive.  That is also the beauty of Christian fellowship; many parts, but one body. 

The Effective Will of God
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Chapter 1: 
Effectiveness Introduced

As I begin this book, I want to write as a reader, not a writer.  For instance, I know you just picked up the book because of the eye-catching book cover and probably have no intention of buying or reading it.   Or perhaps you have noticed the title, The Effective Will of God, and a look of disgust crosses your face and your thinking, “Oh God, not another book on effectiveness.”  Even worse, this book has become a required reading assignment!  Then let me hit the highlights before you drop it back on the shelf.  This may convince you to read further.

Number one: Our passion in life comes from an outward focus.  Unfortunately, our happiness and satisfaction does not come from pursuing our every selfish desire and comfort.  If that were the case, then the world would currently be full of happy people and I am wasting my time.  A hard pill to swallow, but life isn’t about us; it is about how we are affecting our world around us.


Number two:  Our passion not only has to be focused outward, it has to be focused outwardly on the right things.  There has to be a foundational truth or cornerstone that keeps us lined up.  Otherwise we miss the boat again, and our misguided attempts at happiness and satisfaction come to nothing. 


Number three:  Ephesians Chapter One, from the Bible provides our foundational truth for outward focus.  The writer of Ephesians, the Apostle Paul, lays down foundational truths that will catapult our spirit and intellect in the direction God has destined specifically for each of us.  Through the years our passions will change, but the truth they are based on should never change.


Number four: There is a flame inside all of us that calls us outward.  This flame dreams of going where no man has gone before.  This flame is the maverick in each of us, the closet revolutionary that says, “I can make this world a better place.”  Most of us just daydream about it, but the Apostle Paul lived it and encourages us to do the same.


Number five:  We are called to a life of irresistibility.  Irresistibility not based on how we look, but on how we act.  Irresistibility based not on a set of religious rules, or popular trends, but on a purpose that creates so much power that people gather and stand in awe as they see their deepest needs being touched.

Finally and maybe the most difficult:  If we have ever lain in bed at night, wrapped in a blanket of despair and isolation asking ourselves life’s biggest question, “What am I really doing here”, then read on.
------------

The financial advisor said, “You have real employee problems.”  I heard, “As a manager, you’re a joke.”  He said, “Expenses were up last year, therefore profits were down.”  I heard, “Hey moron, get a grip on your business.”

It was my second day with a financial analyst.  The first day I was a sponge, soaking up the wealth of knowledge the advisor was laying on me.  From personal income tax suggestions and three year business trends in our business, to great stories of transformation in other businesses, the analyst seem to really know his stuff.

On day two, I started seeing through his polished veneer. The stories were being repeated, the problems were being overly expounded upon.  The one hour exit interview dragged into three.  The eighty point checklist the analyst said he had worked up the night before, seemed to be a polished tool well used.  All eighty points could have applied to any business in America.  However, as the analyst read over the checklist, I would respond, “I used to do that”, or “I’ve worked on that before”.   As the analyst proceeded on, I found myself not listening, but formulating in my mind how I could motivate our employees to bring out the best in our business.   Apparently I wasn’t a moron in business management; I simply needed a kick in the pants to remind me of what I had done in the past and was capable of now.

I finally called the senior partner, Johnny, into another room and said, “Look, I realize we have problems, but I know I can fix them.”  Hence, our financial analyst had just lost his sale.  I was called for an exit interview by the financial consulting firm later in the month, and I simply said, “He talked himself out of a job.”

Our financial analyst knew his job well, but his job wasn’t what I needed.  I actually didn’t know what I needed.  Sure I could fix the problem like I had done so many times before, but I had been doing that for twenty years.  I wanted something more.  I wanted something that would bring real purpose to my life as well as my employees.  I didn’t want job satisfaction, I wanted life satisfaction.  I didn’t want to achieve a goal; I wanted to realize a dream.  What dream was that?  Unfortunately, I didn’t even know the answer to that question either.  What I did know was that the current situation I was in wasn’t it.  Not to belittle the situation I am in, because I have a great business partner and great employees, I have the respect of community, I have a loving wife and family, and I am a member of an encouraging and supportive church.  However, with all the good things of life I have, I still know that I have not achieved the destiny I was created for.  I’m sure I am not alone.  No matter our background, we all harbor similar fears; will we live our lives and never fully realize what we were truly created for?  The pressure starts early too.  “Little Eddie what do you want to be when you grow up?” my neighbors ask me as a child. 

I don’t remember wanting to be a pharmacist as I grew up, but when the time came to declare a major upon entering college, I said pharmacy.  My Dad was a pastor, but I never felt the call to full time ministry.  Full time ministry is a tough life and I admire those who have accepted the call, but having grown up with it, I knew I didn’t want it.  Specifically, I am an independent pharmacy owner.  According to my senior partner, I am the best retail pharmacist in the Southeast (he said it once, and I periodically remind him of it).  I am also a small business owner, meaning in exchange for having the freedom to do it “my way”, I have given up the 40 hour work week, a lot of holidays and Saturdays off.  I’m not complaining, just stating the facts.

All that said I am your average Joe.  That, however, is the beauty of serving an awesome God; we are all average Joe’s in relation to Him.  So where do I get off thinking I have something worthwhile to write?  The reader will have to decide, but believe me, I have tried to lay this project aside, but it will not lie down.  As I have embraced it though, I feel and know the confident assurance that comes from being in the Effective Will of God.

My background is pharmacy and small business management, but this is not a management book or a formula for success.  If  this book is anything other than the Effective Will of God, it would be an “improvement pathway”.  A pathway envisions a journey, possibly with perils, and markers along the way to denote our progress and status.  A pathway can merge with other pathways or the path can narrow and suddenly take a turn that catches us unaware.  A pathway is not necessarily an easy route and the unseen and unexpected can often times make all the difference.   As for an “improvement” pathway?  Wherever we are right now in our life journey, as the old gospel song says, “It’s not my brother, it’s not my sister, but it’s me O Lord, standin’ in the need of prayer.  I hunger, for a God-size improvement in my life.

What is effectiveness?  Effectiveness is doing the right thing.  I like Peter Drucker’s, the great pioneer of modern day management practice, analogy of effectiveness.  “Efficiency is doing things right, but effectiveness is doing the right thing.”  Efficiency looks good and in today’s management environment, we call it working lean; maximum output generated by a minimum input.  However, efficiency alone doesn’t get the job done.  Efficiency has to be tied to effectiveness.  Effectiveness is the big picture.  Effectiveness is the train moving in the right direction at the right time and for the right reason. 

Let me expand on Drucker’s effectiveness quote from a personal perspective.  I can have efficient business practices, such as pharmacy workflow, employee training, quality assurance, bookkeeping and payroll functionality.  However, the truth of the matter, if I don’t have customers walking through the doors (effectiveness), all my efficiency is for nothing.  In fact, my entire staff and I need to be majoring on how to get more customers into the store, and making sure they are happy, satisfied, and returning customers.  

Some would say that efficiency leads to effectiveness.  Yes it can, for instance we have great new dispensing technology in retail pharmacy that “frees us up” to have more time to talk to the customers about their prescriptions.  So do we talk to the customers?  No.  Now we use our extra time to catch up on the overwhelming stack of insurance issues facing pharmacy today.  If our pharmacy staff is not using that extra time to meet and talk to customers, then efficiency has not led to effectiveness.  

Effectiveness is a mindset. It is an “I’m getting ready” mindset.  Johnny, my senior partner will say, “I am always getting ready to make money.”  Why?  Johnny never lets money accumulate, it is always reinvested into the business, and the business prospers because of it.  Effectiveness is also a  battlefield mindset, never letting your guard down.  A soldier has no security on the battlefield, and neither do we.  What is here today can be gone tomorrow.  

Effectiveness always puts first things first.  To be an effective retail pharmacist, one needs to know one’s customers by name, and once again, Johnny, my senior partner likes to say, “You need to be shakin’ hands and pattin’ babies on the back.”  We as pharmacists know our product, pharmacology, blah, blah, blah, ad nausea.  However, if we stay buried in our work, not looking up and out across the pharmacy counter and putting that information out where the layman can grasp it, then we are not effective as retail pharmacists.  Yielding to the urgent rather than the important causes us to work with tunnel vision and we are missing the important, our customers, in our peripheral vision. 

Putting first things first as it relates to other sectors.  Hospitals would undoubtedly want to achieve a greater percentage of healthy patients.  Sports teams would want more wins than losses.  Universities want to make sure their graduate pool is always increasing and improving.  Churches want to see a growing number of converts being introduced into the kingdom of God.  We can widen effectiveness as far as we like: how about the President of the United States?  Will history record how efficient he/she was at time management or how effective they were at foreign policy, homeland defense, or educational improvements?  We can also narrow effectiveness down to the personal level.  Will my effectiveness as a father be measured by my bank account or that I have developed my children into responsible, Christian men?  In each of our personal situations, how can we be truly effective?  How do we want history to describe us?

Effectiveness always focuses on the outside.  Effectiveness is always reaching outward, not inward.  To be effective, our pharmacy is always reaching out to our customer base, the hospital reaches out to its patients, the teacher reaches out to the student, the public servant reaches out to the public, the coach is reaching out to the players, and the parent is always reaching out to the child. 

 If effectiveness is always moving to the outside, then moving to the outside may involve moving beyond our comfort zone!  To answer the question, who is my customer, or how can I reach my children, or how can I grow my church spiritually, we have to move outside of our comfort zones.  Meaning we have to make a change in our mindset.  Changing our mindset is challenging to say the least.  At its worst, change hurts.  

A few years back I was asked to chaperone our high school seniors on their senior trip.  My initial response was, “No way, I am not subjecting myself to watching young adults make fools of themselves.”  I immediately had a check in my spirit and asked myself, “Why not you?”  Needless to say I underwent a shift in my mindset and I did go.  I had some great walks around our resort area located on the beaches of Mexico and prayed for each senior there.  I got to know my fellow chaperones and had a wonderful time being effective for God, for family, and for our high school senior class.    

We have a great Biblical example set by Jesus in Hebrews 13:10-14.  The writer of Hebrews says that Jesus suffered outside the gates of Jerusalem.  Literally, Golgotha, the place of Jesus’ crucifixion, is outside the city gates of Jerusalem.   Jesus also left his comfort zone. Where was His comfort zone?  Jesus, the Son of God, walked and worked under an open heaven in the presence of God the Father.  In fact, Jesus says in John 5:19, “I can only do what I see my Father doing”.  When Jesus took on the sin of the world, and the Father turned His face away from Him, Jesus experienced a first, separation from God the Father.  No wonder, Jesus exclaimed in the Garden of Gethsemane, “Let this cup pass from Me, but not My will but Yours be done.”  He was moving into unknown territory.   Jesus had an effective earthly ministry to be sure, but He was ultimately so much more effective by His death, burial, and resurrection.  

The final sub point of effectiveness is that effectiveness has a measurable response.  We like to hide behind excuses, but effectiveness has a bottom line.  It is objective.  Usually a subjective excuse begins with, “I think” as opposed to a measurable response which says, “I know”.  We can measure the effectiveness of our pharmacy business by prescription volume, customer surveys, mystery shoppers, or net profit.  A former pastor at our church often mentioned that our baptistery hadn’t been used since he had been at the church.  An often used baptistery or any system of recognizing our status as a child of God is a good indicator of an effective church.  Granted a lot of our effectiveness may not be seen this side of heaven, but let us not use that as an excuse either.  Johnny, my senior partner, likes to say, “Customers are built one at a time”, and he is absolutely right.  Jesus knew the importance of the group as well as the individual, hence the parable of leaving the ninety-nine sheep to find the one lost sheep.

I recently was given “Eight Quality Characteristics of Growing Churches Worldwide” a study by Christian A. Schwarz’s Natural Church Development.  In his model, Schwarz gives eight characteristics from empowering leadership to loving relationships that must be present in all healthy growing churches.  All eight characteristics fall into our effectiveness theme of being focused to the outside.  Schwarz’s study concludes the same bottom line analysis; improving the quality or effectiveness on the eight characteristics will have quantitative consequences or a measurable response.  I truthfully had a problem with it from a Christian perspective because so much of Christianity is subjective or internal, or is that just more of our conditioning we have come to accept as truth?  Let’s recondition ourselves right now; the effectiveness of God has a measurable response.  
Finally, as I leave this section, let me give an example of effectiveness that touches on everything discussed previously: our annual mission trip to Honduras.  Our first trip several years ago had us on pins and needles (anticipation, worry, excitement, all rolled into one).  The majority of the group was from our small town in rural Alabama, and this was the first time for some team members to even fly.   Being in a third world country is definitely out of one’s comfort zone.  The idea of efficiency is left on the airplane.  As soon as we disembark and board our bus in Honduras, our missionary host likes to say, “Now you are on Honduran time.”  In Honduras hours and minutes are irrelevant.  Our lifestyle immediately slowed down and for those who couldn’t adjust, the mission trip would be frustrating. Efficient - no way!  However, our mission trip was super effective because we had one focus only - to minister to the Honduran people.

We flew into Tegucigalpa, Honduras, nestled between two mountains, on one of the shortest runways in the world followed by a “sit on the edge of your seat” bus ride where the only road rule is that the largest vehicle has the right of way; seeing policemen in fatigues carrying automatic rifles and shotguns prominently displayed, we realized it was not the good ol’ US of A.  Nonetheless, by the end of the week, Honduras had become our comfort zone.

We learned to admire, respect and love the people, even though we couldn’t communicate properly.  The powers of good and evil were prominently displayed and we drew nearer to God and to each other as our own frailty became evident.  We worked through individual shortcomings and allowed the strength of the group to come to the forefront.  We realized there is a global, worldwide view of Christianity, and desperately wanted to be a part of it.  We even harbored thoughts of not returning home, or if returning, to come back as soon as possible.  Yes, we were caught in the grip of the Effective Will of God.  If left unattended it would eventually fade, but does one really want it to fade?

During our last mission trip God gave me the beginnings of the message I am attempting to share now.  I had been re-reading through the New Testament and happened to be in Galatians and Ephesians while in Honduras.  As I have said earlier, life there is slower, and I was more open to hear God and my focus was totally on Him and the mission team.  God had already given me some exciting devotions out of Galatians and I was excited about hearing another word from God in my spirit, but I sensed this was something bigger, almost overwhelming, and I was almost reluctant to continue.

It began as I read the first line of Ephesians 1:1 “Paul, an apostle of Christ Jesus through the will of God, to the saints that are at Ephesus. (ASV)”   The first thoughts in my head were, “What does it take to be an apostle of God? Could I be like Paul?” Once again, the same old questions I often ask myself began to haunt me: “Am I really where God wants me to be?  Have I passed the age for God to use me?  Have I messed up one time too often and ceased to be any real value to God?”  Yet even as these questions skirted my mind, I kept coming back to the question, “Could I be like Paul? What does it take to be an apostle?”  Then I went through this mind explosion and sensed the Holy Spirit urging me to read through the first chapter of Ephesians. I knew right away this Ephesians business, although exciting, was going to be a lengthy process, and quite frankly, upon my return stateside I knew my time would become precious.  So I made a note to come back to it when time permitted, and one can imagine what happened.  I couldn’t forget it and God continued to direct me back to effectiveness and His Effective Will, and here I am now writing a book about it.

            Apostle Paul introduces effectiveness in the very first verse. Ephesians 1:1, “Paul an apostle of Christ Jesus by the will of God to the saints who are at Ephesus, and who are faithful in Christ Jesus.”  Focus on the word, “saint”.  The Bible says that all genuine believers are saints, but when one hears the word saint today, often times one  may think ‘perfect Christian’.  Is that true? No. Catholicism has over 10,000 named saints, and all being human, surely they were not all perfect.  They do all have a common trait though, they were all effective.  Saints such as Mary Magdalene, Peter and the other disciples, Timothy, Titus and many others from the Bible are on the list.  Then others throughout history many of whom were martyrs of the faith, and the list now includes Mother Teresa of Calcutta.  

The saints at Ephesus were not perfect, but they were effective, they were doing the right thing.  The saints were fulfilling the Effective Will of God which is the Great Commission found in Matthew 28:18-20, or Mark 16:15-18, “Go therefore and make disciples of all nations…”  The saints were reaching out to a lost and dying world through the power of the Holy Spirit.  Read the account of Apostle Paul’s first visit to Ephesus found in Acts 19.  Notice that the Ephesian Christians were under persecution in that Ephesus was the center of worship of the Greek goddess Artemis.  Christianity was flying in the face of idol worship. This not only a spiritual clash, but an economic clash also, as the merchants, dependent upon the revenue generated by Artemis worship, rose up in arms.

  The Church at Ephesus was a new church, borrowing space in a school (Acts 19:8-10).  What they lacked in church fineries they made up for with zeal.  They were probably not doing everything right (efficient), but their hunger and thirst for Christ was like a wildfire spreading through a parched forest.  Their effectiveness was having a measurable response.

Now, jump ahead 30 years to AD 95, and read Revelation 2:1-7.  Here we have a second letter to the church at Ephesus, written by John the Apostle, but given by Jesus Himself. Something has changed at the Church in Ephesus.  They are still a flourishing church, but Jesus says they have lost their first love.  Their first love is God’s first love, bringing new souls into His kingdom.  In other words they had traded effectiveness for efficiency.  They were doing things right (efficiency), but they were not doing the right thing (effectiveness).  The Church at Ephesus is given credit for testing those who call themselves apostles and are not, and for hating the deeds of the Nicolations, Yet the zeal, the consuming wildfire of ”telling others of what God has done for me” was gone.  The Church at Ephesus had grown comfortable, even under persecution, and was no longer focusing on the outside. The Church was no longer moving outside their comfort zone, and they were given a stern warning, a kick in the pants, to get re-motivated for the cause of Christ.

Does any of this sound familiar to us, our church, our career, our marriage, our relationships?  Remember starting with so much enthusiasm and then twenty and thirty years later asking ourselves, “Is this it?”   And, Oh yes, we have read the “how to” books, or watched the infomercial, or been to the conference, but have seen little results.  Our mindset hasn’t changed, we have become comfortable, and our rut has become your security.   

Human nature is funny in that we really don’t like change. We want things to stay the same, only better.  For instance, we really don’t want to change to a totally new computer system at work. Upgrades to the old system are bad enough, but at least they are tolerable.  What a stress builder changing computer systems can be, unless one has the right mindset.  Further still, we want to grow with our employer, but we are unwilling to move to a new location to achieve that.  Relocation is another stress builder, unless one has the right mindset.  We want the benefits of effectiveness without the stress or change involved.  This book is about achieving the right mindset for effectiveness.  To paraphrase the quote from Johnny, my senior partner, “We have to be getting ready to be effective.”  Throughout the remainder of Ephesians, Chapter One, the Apostle Paul tells us how to generate and maintain the attitude of effectiveness.

I am a mid-lifer, but the message in this book applies to all age groups.  I have two sons in their twenties and I see in them what I saw in myself twenty five years ago.  The world was my doorstep.  Mom and Dad were OK, but I was going to do it better and bigger and faster, and probably my sons think the same way.  Just remember life doesn’t give you an “A” for effort, you get an “A” for results.  The Church at Ephesus in AD 90 had the appearance of success, but the output on God’s scale was minimal.  Remember, not only is effectiveness moving outside your comfort zone, it is also measurable.   

A good example happened several years ago, when we started a contemporary service at our church for the youth.  It was great worship, definitely moving outside the box, but we couldn’t sustain any growth.  Our measurable results were minimal because we started at 8:30 on Sunday Morning, not a popular time frame for our target audience. Therefore, that service phased out on it’s on.  

Once again as we move forward in this chapter, I am aware that there are those who are not going to read the entire book, or maybe need some quick information for a presentation put off until the last minute.  With that in mind, I am going to give the key concepts in the following paragraph.  That way, you can tell the friend who gave you this “great” book how good it was.

Ephesians Chapter One tells us how we can generate and maintain the attitude or mindset of effectiveness and thereby walk in the Effective Will of God.  Beginning with verse two and three, the Apostle Paul motivates us with two tough questions; “Do you have what it takes?”, and “Are you willing to accept responsibility for success and failure?”  In verses four through seven, Paul reminds us of our tool, the tool of God’s grace.  The tool of grace has two functions; destiny and ability.  In verses eight through twelve, Paul gives us our effective purpose, which is purposeful praise.  In verses thirteen through fourteen, he shows us our promise of freshness given by the Holy Spirit.  In verses fifteen through eighteen, Paul gives us the effective benefit of the Effective Will of God - the ability to change.  Before we can change we often have to go through the crucible of God’s judgment, and that is actually a very good thing as we will discover.  Finally, we are given a sacred trust of building relationships which is the ultimate outcome of the Effective Will of God.

There you have it.  To hear the rest of the story, read on.
